
Team development checklist 

Use this team development checklist to identify areas that you will need to 
concentrate on earliest in team development.  Any skills or activities rated 2 or below 
should receive priority attention. 

 

 Level of skill, knowledge and exposure 

 Low    High 

Activity 1 2 3 4 5 

The team 
understands 
community 
engagement. 

! ! ! ! ! 

The team 
understanding of 
responsibilities as 
Queensland public 
sector officers in 
community 
engagement. 

! ! ! ! ! 

The skills 
development 
checklist indicating 
a high level of skill 
in the team. 

! ! ! ! ! 

Team members 
are involved in 
planning 
community 
engagement 
activities. 

! ! ! ! ! 

Team members 
have access to 
experiences in 
community 
engagement. 

! ! ! ! ! 



 


