
Risk assessment and management plan 

You can use the following risk assessment and management plan template to record the details of identified risk, their level of risk and proposed management 
techniques. 
 
Project details: ……………………………………………………………………………………………….. 
Risk category and risk issue Consequences Probability Severity Risk rating Mitigation/Management action 

 
 

     

      

      

      

      

      

      

 


